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Isle of Wight Health and Wellbeing Board — Quarterly Update Report

Corporate Theme:

Lead Officers:

Maggie Oldham, Chief Executive, Isle of Wight NHS Trust

Completed by:

David Haycox, Governance Advisor, Isle of Wight NHS Trust

Reporting Period:

16 April 2018

Key Decisions & Activities Completed this Quarter:

Lead

The following were reported by the Chief Executive to the Trust’s Board meeting in
February and March 2018:

CEO training — Duty of Candour
Accountability and Regulation

Organisation restructure — Executive Director appointments
Drone legislation - Helipad

Flu Vaccination — 69%

Anti-Bullying and Freedom to Speak Up

CQC Inspection taken place — Awaiting report
Volunteer Recognition — Winter support
Mental Health — operational challenges
Winter Plan — to be reviewed

Frailty Programme

Hyper Acute Stoke Unit Opened

Health and Wellbeing Day

Decisions, Support & Discussions Required of Health and Wellbeing Board

Lead

1. Continued planning in meeting the health care needs of the population of the Island

2. Tackle health care inequalities on the Island.

Key Activities for the Next Quarter:

Lead

1. Managing services through winter.

2. Planning of acute, mental health, community and ambulance services for 2018/19.




Status (RAG)

Key Performance Indicators: (blue = monitoring measure)

Prejlzious Prejllious ST
The Trust’s NHS Constitutional standards and targets are report to Trust Board
on a monthly basis and these reports are available on the trust’s website at
www.iow.nhs.uk
Score
Key Risks & Significant Issues: (& target score)
Previous Current
The following are clinically related risks that were considered by Trust Board on 1
February 2018:
1. Inability to achieve and maintain regulatory compliance, performance and 16
assurance
2. Ineffective identification, escalation understanding and learning following 12 12
significant events
3. Poor experience for those engaging with our services 12 12
4. Inability to deliver the best clinical outcomes for patients 12 12
5. Inability to achieve NHS constitutional patient access standards 25 20

Other Items for Information:

None
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