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PAPER E

ACUTE SERVICES REDESIGN
This paper is for general publication.
19 OCTOBER 2017

Helen Shields — helen.shields@iow.nhs.uk

Summary

The paper provides an update to the board on the work to redesign acute
(hospital based services). It identifies the case for change, principles and
approach to date and outlines plans for future community engagement as
well as timelines for the formal governance and decision-making processes
associated with this programme of work.

Decisions, recommendations and any options

The Board is asked to note the progress and timelines of the Acute Services
Redesign work, and support the approach to continued community engagement.

Relevant information

All relevant information included in the paper.
Important considerations and implications

Legal
No implications
Finance

The challenging financial position across the Health and Care System forms a
backdrop to this work and the affordability and sustainability of services
represents one of the key criteria against which the future model for acute
services will be assessed.

Equalities and Diversity

The council as a public body is required to meet its statutory obligations under
the Equality Act 2010 to have due regard to eliminate unlawful discrimination,
promote equal opportunities between people from different groups and to foster
good relations between people who share a protected characteristic and people
who do not share it. The protected characteristics are: age, disability, gender
reassignment, marriage and civil partnership,

pregnancy and maternity, race, religion or belief, sex and sexual orientation.

No implications


mailto:helen.shields@iow.nhs.uk

4.4  Future Proofing / Exit strategy
No implications

4.5 Health, social care, children’s services and public health and other partners who
may be affected by the report

Whilst the redesign work has been clinically led, the input of all parts of the
statutory system and the inter-dependencies between other community-based
health and care services have been discussed as part of this programme of work.
4.6 Key Pls that will be monitored and why
The performance of the 12 acute specialty services forms a key part of the
assessment, review and development of the future blueprint for Acute Services
on the Island.
5 Supporting documents and information

APPENDIX - draft Acute Services Redesign progress update.

Contact Point: Helen Shields, Chief Officer, Isle of Wight Clinical Commissioning Group.
(Helen.Shields@iow.nhs.uk)



https://www.iwight.com/Meetings/committees/Health%20and%20Wellbeing%20Board/19-10-17/PAPER%20E%20-%20%20APPENDIX%201%20-%20ASR%20slides%20for%20HWWB%2019%20Oct%20-%20final.pdf
mailto:Helen.Shields@iow.nhs.uk
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