APPENDIX 3

Draft Core Forward Plan for the Isle of Wight Health and Wellbeing Board

Cycle of meetings:

The Health and Wellbeing Board will have at least four meetings per year as
meetings in public. Other meetings can be arranged as required.

March:

To confirm that all partners have made provision to address their agreed Health and
Wellbeing Strategy priorities; to agree the Health and Wellbeing Strategy Annual
Delivery Plan; and every three years to sign off the draft Joint Health and Wellbeing
Strategy for public consultation.

May:

To sign off the Annual Delivery Plans for the Strategic Partnerships; and every three
years to receive feedback on the Health and Wellbeing Strategy public

September:

To receive an annual report which will contain a review of the previous year, updated
messages from the Joint Strategic Needs Assessment, outline the priorities going
forward, and include annual reports from the Strategic Partnerships; and every three
years to present the Joint Strategic Needs Assessment

December:

To review mid-year performance on the Annual Delivery Plan.

Note: Reports from the Strategic Partnerships will be taken to each meeting of the
Board.





