
APPENDIX 2 
 

Draft Terms of Reference for the Isle of Wight Health and Wellbeing Board 
 
1. To provide strategic leadership, strengthen the influence of local authorities 

and elected representatives in shaping health and care commissioning  
 
2. To oversee the progress to the One Island approach for health and social 

care.  This should include the work towards having a One Island approach for 
reporting finance, performance and risk.  

 
3. To determine the health improvement priorities on the Isle of Wight and from 

this develop an annual work plan which is delivered through operational 
delivery and reported back to the Board as required 

 
4. To agree core values and principles of work that translate into the operational 

delivery of the Boards work plan 
 
5. To promote integration, collaboration and partnership working and ensure that 

this is delivered through the varied work streams including the transformation 
agenda. 

 
6. To ensure the delivery of the Sustainability and Transformation Plan activity 

for the Island. 
 
7. To oversee the development and refresh of the Joint Strategic Needs 

Assessment (JSNA) so that future commissioning/policy decisions and 
priorities are evidenced based 

 
8. To oversee development and refresh of a Joint Health and Wellbeing Strategy 

(JHWS), which sets out improvement for health and wellbeing outcomes, 
including reduction in health inequalities that provides a framework for 
commissioning plans related to health and wellbeing (this should be done on 
average every 3 years) 

 
9. To promote and encourage integration and partnership working including joint 

commissioning, pooled budgets and joint delivery across the NHS, social 
care, public health and other service providers particularly those that support 
the Islands community safety agenda 

 
10. To initiate and support stakeholder and community engagement and 

consultation work in relation to health and wellbeing issues  
 
11. To appoint task and finish groups/sub-committees for specific pieces of work 

that support or inform health and wellbeing across the Island 
 
12. To sign-off key commissioning plans, strategy and policy related to health and 

wellbeing and health inequalities 
 
13. To oversee the development of the pharmaceutical needs assessment  
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14. To receive reports that demonstrated the achievement of and progress 
against key outcomes identified within the JHWS and the Boards annual work 
plan  
 

15. To provide leadership on any other emerging health and wellbeing related 
issues that may have a significant impact on the delivery of the JHWS. 
 

16. To refer to the Health Overview and Scrutiny Committee any major service 
reconfiguration. 
 

17. To receive any reports from Health Overview and Scrutiny. 
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