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EXECUTIVE SUMMARY

1.

The delivery of the Isle of Wight Health and Wellbeing Board Strategy 2012-16
is being implemented through a number of key partnership bodies, which are
accountable for the delivery of the strategy and other important local outcomes
for the island. The board has asked for periodic updates on the progress of
each partnership body, their priorities and the challenges that they face.

This report is the second of a cycle of delivery reports that summarise progress
on a quarterly basis. The report provides an opportunity for the board to
consider and reflect on the delivery activity of the Children’s Trust. The board
also has the opportunity to reflect on summary activity reports from other key
partnership bodies.

Delivery reports are intended to inform the board and strengthen its awareness
of actions being taken to deliver the Isle of Wight Health and Wellbeing
Strategy 2012-16.

BACKGROUND

4.

The board has received regular summary reports on progress and key issues
from the partnerships charged with delivering the Isle of Wight Health and
Wellbeing Strategy 2012-16. Since May 2014, reports provided to the board
have been set out in the format agreed by the board and set out in the board’s
guidance document; Effective Delivery of the Health and Wellbeing Strategy
2013-16.

It is the role of the board to ensure that the outcomes set out in the board’'s
strategy, and the content of the Isle of Wight Joint Strategic Needs Analysis
(JSNA), are reviewed and changes made where needed. It was agreed by the
board in June 2013 that regular reporting of delivery activity and issues will
contribute to this role. Delivery reports and summaries are intended to provide
the board with an opportunity to identify the key priorities and issues facing
delivery partnerships, and to promote discussion and action that will contribute
to future review of both the strategy and the JSNA.



A PROGRAMME OF REPORTING

6.

10.

11.

While reporting of activity is essential information for board members, the
delivery partnerships are also engaged in a wide range of reporting activity for
strategic and operational reasons. Collecting this information and organising it
in the various formats required, places a necessary but significant burden of
cost and time on lead partners. For this reason, while delivery reports to the
board are intended to provide a focus for discussion and action, it is essential
that the reports requested of each delivery partnership draws upon the body of
reporting information already invested in by partner organisations.

At the Health and Wellbeing Board in May 2014, board members focused on
the reports of the My Life: A Full Life programme and the Isle of Wight
Community Safety Partnership. The focus for reflection by the board in the
second quarter of the reporting cycle, is a report summarising the activities of
the Children’s Trust, attached as Appendix 1. The Children’s Trust is
accountable for the delivery of the Isle of Wight's health and wellbeing
objective of ensuring that “Children and young people have the best possible
start in life”, at the September 2014 meeting of the board.

Appendix A summarises a number of key measures of progress and rates
overall progress toward delivery of the Trusts high level objectives as ‘green’,
which indicates that the plans of the partnership are on target.

A number of achievements are set out that contribute to the delivery of the
strategic objectives agreed for children and young people on the Island. These
achievements include the awarding of funding to organisations that will now
deliver youth services, and significant improvements in school attendance.

A number of challenges are also noted. These include the need to address the
impact of the government’s deficit reduction plans and the impact of welfare
reform on local children and young people. Other significant challenges include
the Island’s notably high under-18 conception rates, which represent a
continuing challenge to partners accountable for responding to and reducing
the impact of early pregnancy.

Summary reports from other partnership bodies are attached as Appendix 2.
This includes reports from the following:

o The My Life A Full Life partnership reports on the objective that “People
are helped and supported to prepare for old age and to manage long-
term physical and mental health conditions and disabilities”.

o The Isle of Wight Community Safety Partnership reports on the objective
“The Isle of Wight is a better place to live and visit”.

o The Healthy Communities partnership reports on the objective that
“People make healthy choices for healthy lifestyles”.

o The Isle of Wight Council, reports on the delivery of the objective
“Sustainable economic growth for the Island supports improved
employment opportunities”.
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PARTNERSHIP ISSUES

12. It is acknowledged by delivery partnerships that it is important for the board to
have reports on the implementation of the strategy and the wider partnership
issues. It is intended that through these reports, partner organisations will have
an opportunity to reflect on and discuss progress toward the objectives of the
board’s strategy. This will support the principal role of the board as a forum for
considering and assisting action that will ensure the current and future delivery
of the health and wellbeing strategy.

13. However, partnership board leads have asked that the board recognise the
potential burden of extensive and detailed reporting over and above that
agreed by the board in June 2013 and presented with this report. The form and
value of future reporting to the board will be an issue that the various
partnership bodies will wish to re-assess in discussion with the board at a
future review of the boards strategy.

14.  Partnership lead officers will assist board members who wish to know more
about the work of each delivery partnership, its priorities and impact.

RECOMMENDATION

15. That the board notes the reports of the partnerships and bodies charged
with delivering the Health and Wellbeing Strategy 2013-2016.

APPENDICES ATTACHED

16. Appendix A: Headline delivery report from the Isle of Wight Children’s Trust

17. Appendix B: Headline delivery report from the My Life A Full Life Partnership, the
Community Safety Partnership, the Healthy Communities
Partnership, and the Isle of Wight Council.
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