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Date of meeting | Item Background
8 Sept 2020
Highway PFIl and waste contracts To consider the performance
measures for the two major contracts
and identify any areas of concern.
Scrutiny Review of 2019/20 To review the work of Scrutiny and
make recommendations for
improvements where appropriate.
Cabinet items :-
e Quarterly performance
monitoring report — Q4 2019/20
and Q1 2020/21
e Covid-19 Isle of Wight Recovery
Plan
e Approval of Housing Strategy
6 Oct 2020
Corporate Complaints To consider the issues identified at
the 10 March 2020 meeting, having
in mind the continuing, overarching
question: “Is the way that the Council
handles complaints leading to
improvements in service delivery?”
Commercialisation Strategy — Action | To consider the issues identified at
Plan the 10 March 2020 meeting.
Council’'s communication and To consider the draft scope of a
consultation strategies review by the Committee, including
identifying an overarching question
Cabinet items :-
e Newport Harbour Masterplan
e Approval of Public Spaces
Protection Orders
10 Nov 2020

IW Community Safety Partnership

To consider the annual report of the
partnership in accordance with the
Committee’s statutory function (“to
review or scrutinise decisions made,
or other action taken, in connection
with the discharge by the responsible
authorities of their crime and disorder
functions”)




Cabinet items :-
e Quarterly performance report Q2
e Approval of revised constitution
12 Jan 2021
Budget proposals for 2021-22 To comment on outline budget
proposals
9 Feb 2021
Budget To comment on draft budget
proposals
9 Mar 2021
Scrutiny Review 2020-21 To review the work of Scrutiny and
make recommendations for
improvements where appropriate.

A number of Items were previously included within the workplan arising from key priorities
identified within the Corporate Plan. Consideration needs to be given as to whether these should
be proceeded with, the basis upon which the Committee’s involvement would be of benefit and
the timescale.

Partnership working — To monitor progress with the development of partnership working.

Progress on agreed budget savings for 2020-21- To monitor the progress with achieving the
agreed budget savings and ascertain actions being taken to address any shortfall.

Fairer funding formula and additional government funding - The Leader at the 10 March
2020 meeting agreed to provide an update.

Procurement Strategy - To review the delivery of the Procurement Strategy action plan as
agreed at the 12 November 2019 meeting.
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