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Appendix J2: Strategic Risk — Pandemic Outbreak

STRATEGIC RISK 14

Additional demands placed upon the Isle Assigned to:
of Wight Council and partners owing to
pandemic flu or similar large-scale Director of Public Health
outbreaks
Inherent Target score | Current score Previous scores
score 9 Feb 20 Dec 19 Sep 19
16 RED 12 RED 16 RED 14 RED 14 RED 14 RED
Mitigation
Preparedness | With regards to COVID-19, the Isle of Wight Council continues to carefully
for other novel | monitor and respond to the emerging situation, alongside our partners in Public
infectious Health England and the NHS, to ensure we are well prepared should the
disease situation change. The Isle of Wight Council is working as part of the Local
(including Resilience Forum to ensure a coordinated response and has in place its own
COVID-19) Silver and Gold command and control structures to manage the response to
COVID and monitor the situation on the Island.
Multi-channel communication campaigns underway for the public providing,
information, advice and guidance.
Dedicated intranet pages have been set up to provide information and advice to
staff in all IWC settings.
IEDAG stood up to prepare and manage excess deaths — this group maintains a
separate and detailed risk register.
Reducing the Staff not engaged in critical frontline services are working from home wherever
impact of loss | position in order to home to prevent the spread of infection.
of staff through
sickness or Use of appropriate PPE where necessary and in accordance with PHE
self-isolation guidelines.
on service
delivery FAQs and regular communication with staff to remind them of good hygiene
practise and social distancing requirements.
Regular sitreps (3/week) in place to monitor and review staffing levels in critical
services to enable redeployment to areas of need.
Redeployment strategy in place and implemented.
Re-deployment and training of staff internally.
HR Pandemic policy in place to assist managers in the effective deployment of
staff during the crisis period.
Testing of staff to as appropriate to ensure return to work as soon as possible if
negative.
Regular manager alerts and staff updates on policy and guidance.




Use of trained volunteers to support key roles

Sourcing & Establishment of multi-agency joint logistics cell for additional routes to suppliers
supplying and ease of distribution to critical areas.
appropriate
PPE Source PPE directly from suppliers
Request local businesses to provide PPE for key workers
Manage and monitor PPE usage
PPE prioritisation framework to be agreed (this week)
Developed distribution centre and network and process for requesting
emergency PPE from the distribution centre
Partner Communication with partners to establish pressures
Organisations
Business Continuity Plans include provision for failure of key partners
Residential Care, Nursing Care and Home Support (Domiciliary Care)
e Daily updates for provider in relation to key national guidance and local
arrangements
e Daily capacity tracking — through local and/or national tools to motioning
oversight of market capacity
e Regqular contact with impacted homes by C19
e Innovative funding solutions to support cash flow and maintain market
stability
e Establish named point of contact to support communication and
emergency messaging if required
o Weekly meetings with point of contact
VCSE
e Regular engagement through operational and strategic meetings
e Co-ordinated approach to communications
e Innovative funding solutions to support cash flow and maintain market
stability
e Establish named point of contact to support communication and
emergency messaging if required
o Weekly meetings with sector
e Sharing of national guidance within this sector
Other:
e Shielded residents — maintaining supply of food/support provisions over
and above national provisions provided
e Safety of public - protecting from potential abuse, exploiting and scams
Maintaining Ongoing rollout of laptops with Office 365 and remote telephony software (rollout
ICT Networks is mostly complete) for workers redeployed to the community helpline service

and systems to
facilitate large
scale agile
working

and who currently do not have individually assigned ICT equipment.
Robust Business Continuity Plans — Tested.

Infrastructure changes have been instigated to ensure that there is enough
bandwidth and access for people to remote work.

ICT staff operating a rota to enable out of hours service to be provided.




Telephony continuity plans are tested, and Helpline needs considered as critical
service access

Protecting Sitreps from ferry operators (Wightlink, Red Funnel and Hovertravel) three times
supply chain a week update on staffing issues/pressures
under reduced
transport Island Resilience Forum - Multi Agency Cross Solent Disruption Plan 2019
infrastructure
Weekly meetings with Cross Solent operators
Minimum Cross-Solent Lifeline service agreed DfT and DfT funding provided to
secure that service. Service modelled on critical freight, key worker and health
related transport needs.
Internal The IWC Pandemic Influenza Response Plan was written by members of the
arrangements IWC Public Health Team in consultation with the Emergency Management
Department in 2016, as revised in 2017, and March 2020, based on national
guidelines and the Hampshire & IOW Local Health Resilience Partnership
(LHRP) Health Protection Incident and Outbreak Plan.
The Pandemic Flu Plan links closely with IWC departments’ business continuity
plans; these plans were reviewed by the IWC Emergency Management Team.
Internal Council silver and gold meetings are conducted twice a week, to
manage the pandemic from an internal/public facing perspective.
External The Local Resilience Forum and IWC Pandemic Influenza Plan was tested
arrangements during the Hampshire and Isle of Wight table-top exercise, held in December

2019, and is being updated to incorporate the learning from this exercise with a
working document produced in March 2020.

In addition to the Hampshire and IW LRF Plan for Managing Excess Deaths
(Jan 2019).

Further meetings will be held with key staff from the IOW CCG and NHS Trust to
ensure that progress is being made by the Trust to continue to have robust
pandemic flu plans in place.

An Island Tactical Co-ordination Group (ITCG) convenes three times a week at
a multi-agency level, including police, fire, NHS Trust, ambulance, council,
public health, CCG, Military, ferry companies, utilities, and prisons.

Provision of up
to date
information

Pandemic flu guidance is displayed on the Isle of Wight Council website and
covers such things as checklists for businesses and guidance for specific
operational settings such as police and fire and rescue services.

The risk of pandemic influenza and mitigating actions was raised at the Multi
agency Island Resilience Forum held on 5 June 2019.






