Corporate Scrutiny Workplan 2019 - 2021

PAPER F

Date of meeting | Item Background
12 Nov 2019

Progress on agreed budget savings | To monitor the progress with

for 2019-20 achieving the agreed budget
savings and ascertain actions being
taken to address any shortfall.

IW Community Safety Partnership To review the work of the
partnership.

Corporate Peer Review action plan | To review progress with the delivery
of the action plan in advance of the
proposed light touch inspection by
the LGA.

Cabinet items :-

¢ Homelessness and Rough

Sleeping Strategy 2019-24

e Housing strategy 2020-25

e International Cycling Events

e Procurement Strategy 2019-22

e Annual Public Health Report

2018-19
Dec 2019 No Meeting
7 Jan 2020

Budget To comment on budget proposals.

Fire Service Inspection To monitor progress with actions

Improvement action plan required following the HMICFRS
inspection as agreed by the
committee on 8 January 2019.

Corporate Complaints Process To review the Council’s Corporate
Complaints data and process as
agreed at the 8 October 2019
meeting.

Cabinet items :-

e Adoption of PSP Housing Model

by iWight developments
e Quarterly Performance Report —
Quarter 2
11 Feb 2020

Budget

To comment on budget proposals.

Cabinet items :-
TBC




10 Mar 2020

Scrutiny Review of 2019/20

To review the work of Scrutiny and
make recommendations for
improvements where appropriate.

Council’'s communication and
consultation strategies

To scope the review of the existing
strategies to ensure that these are
effective and that the public’s views
are taken into account in the
delivery of services.

Cabinet items :-

TBC
May 2020
Partnership working To scope a review of monitoring
arrangements in connection with
partnership working.
June 2020
July 2020
Partnership working To consider a report on current
arrangements for the monitoring of
partnership working to ensure
effective delivery and value for
money is being achieved.
Sept 2020
Oct 2020
Progress on agreed budget savings | To monitor the progress with
for 2020-21 achieving the agreed budget
savings and ascertain actions being
taken to address any shortfall.
Nov 2020
IW Community Safety Partnership To review the work of the
partnership.
Jan 2021
Budget To comment on budget proposals
Feb 2021
Budget To comment on budget proposals
Mar 2021

Scrutiny Review 2020-21

To review the work of Scrutiny and
make recommendations for
improvements where appropriate.




