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PAPER H 

Corporate Scrutiny Workplan 2019/20 including cabinet items 

Date of meeting Item Background 

   

09 Jul 2019   

 Update on Digital Transformation Agreed at 10 July 2018 meeting 
 

 To look at the phased review of the 
council’s procurement activities to 
ensure they provide best value and 
encourage local businesses and the 
voluntary and community sector to 
work with the council. 
 

To review the process for managing 
contracts to ensure value for money 
and effectiveness. 
Due to insufficient time to plan for 
the involvement of the committee 
on this item it will be delayed until 
a later date. 
 

 Fire Service Inspection 
Improvement action plan 

To monitor progress with actions 
required following the HMICFRS 
inspection as agreed by the 
committee on 8 January 2019. 
 

 Commercialisation To consider the report of the task 
and finish group. 
 

 Collaboration with town and parish 
councils. 

To consider the report of the task 
and finish group. 
 

 Cabinet items :- 
a) Approval of Council’s Corporate 

Plan 2019-2022  
b) East Cowes Waterfront Site 

Acquisition 
c) Developing a Strategic 

Partnership for Public Health 
between Hampshire County 
Council and IW Council 

d) West Wight school places end of 
consultation report 

 

 

10 Sept 2019   

 Council’s communication and 
consultation strategies 

To review the existing strategies to 
ensure that these are effective and 
that the public’s views are taken into 
account in the delivery of services. 
 

 Corporate Complaints Process 
 

To scope the review of the Council’s 
Corporate process as agreed by the 
Committee on 10 March 2019. 
 

 Statutory Guidance on Overview 
and Scrutiny 
 

To consider the implications of the 
guidance and any actions arising. 
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 Cabinet items :- 
Quarterly performance report 
quarter 1 
 

 

08 Oct 2019   

 Delivery of “One Island: One Public 
Service”, sustainable service based 
on the needs of the community 
 

To review progress and resource 
implications 

 Highway PFI To consider a report detailing the 
delivery of the contract and planned 
budget savings as agreed by the 
committee on 12 March 2019. 
 

 Corporate Complaints Process To review the Council’s Corporate 
Complints data and process as 
agreed at the 9 July 2019 meeting. 
 

12 Nov 2019   

 Progress on agreed budget savings 
for 2019-20 
 

To monitor the progress with 
achieving the agreed budget 
savings and ascertain actions being 
taken to address any shortfall. 
 

 IW Community Safety Partnership 
 

To review the work of the 
partnership. 
 

 Corporate Peer Review action plan 
 

To review progress with the delivery 
of the action plan in advance of the 
proposed light touch inspection by 
the LGA. 
 

 Corporate plan priority:   
Work with government and local 
partners to secure, where possible, 
the local control of central powers 
where this is to the benefit of the 
Island and its community. 
 

To review progress with actions 
 

 Cabinet items :- 
TBC 
 

 

December 2019 No Meeting  

07 Jan 2020   

 Budget 
 

To comment on budget proposals. 
 

 Fire Service Inspection 
Improvement action plan 

To monitor progress with actions 
required following the HMICFRS 
inspection as agreed by the 
committee on 8 January 2019. 

 Cabinet items :- 
TBC 
 

 

11 Feb 2020   
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 Budget To comment on budget proposals. 
 

 Cabinet items :- 
TBC 

 

10 Mar 2020   

 Scrutiny Review of 2019/20 
 

To review the work of Scrutiny and 
make recommendations for 
improvements where appropriate. 
 

 Cabinet items :- 
TBC 
 

 

 


