APPENDIX 1

The Isle of Wight Local Care Board (LCB) — Terms of Reference

1. Purpose

The Isle of Wight LCB comprises of the most significant commissioners and providers
of care on the Island. It will represent a different way of working with partners holding
each other to account for transforming the Local Care System.

The LCB will work to the following principles:

To put the interests of patients, communities and the taxpayer before the
interests of individual organisations, and focus on these together to deliver
the Local Care System Vision.

The LCB will aim to jointly commission and develop new care models that
break down the boundaries between different providers and make the best
use of the Island pound.

Makes full use of Pooled Budgets, the Better Care Fund and innovative
commissioning frameworks to facilitate long term planning and improved
outcomes.

Have a focus on prevention and population health management.

Ensures people with on-going care needs receive more coordinated care,
with more services at home and in community settings.

Provides high quality care that is integrated with primary, community,
mental health and social care.

Aligns with the vision and objectives of the Hampshire and Isle of Wight
Sustainability Transformation Programme.

2. Responsibilities

Transform the Local Care System and drive the delivery of best outcomes
for those we serve.

To improve the physical, mental health and wellbeing of Isle of Wight
residents through the integrated commissioning and provision of adult
social care, health, children’s and public health services.

The development and delivery of a Local Care Plan (LCP) to transform
care on the Isle of Wight within available resources.

To ensure evidence based and outcomes focussed approach to decision
making and planning.

To establish and monitor the key performance indicators that will identify
the successful implementation of the LCP and provide a forum for the
management and resolution of key system issues.



e To identify and secure the resources necessary to support the LCP.

¢ To enable a system wide response to any intervention and improvement
programme introduced by or imposed on any partner organisation that has
a system wide impact.

e To ensure the LCP is consistent with and contributes to the aspirations of
the HIOW Sustainability Transformation Plan (STP) and that the needs of
the Isle of Wight are properly identified and reflected.

[note that LCB 23 October 2019 agreed for this line to be removed]
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