
POLICY AND SCRUTINY COMMITTEE FOR NEIGHBOURHOODS AND 
REGENERATION – 4 JULY 2019 

 

MINUTE FROM AUDIT COMMITTEE – 20 MAY 2019 

 

Internal Audit Report – Nicholson Road 
 

The committee considered the high-risk report relating to Nicholson Road regeneration 
initiative in Ryde. A number of concerns were raised including: the lack of target dates 
for actions in the report, the financial impact should the project not be taken forward 
and if projects were being appropriately monitored.  

 
Discussion took place regarding the impact on the revenue budget should the capital 
project not proceed. Members were advised that risks were intrinsic to large 
development projects and that there was a regeneration fund for this purpose. 
Reassurance was also provided that there was an appropriate level of governance in 
relation to the project.  
 
The difficulties with target dates for investigative work were highlighted. However, the 
committee felt it was appropriate to ask for dates as preparatory work such as 
identifying costs and options should have been undertaken to some extent before the 
project had been taken forward.   
 
Questions were asked regarding the provision of affordable housing on the Island if 
the project did not go forward with this element. Members were advised the council 
was setting up two companies to deliver local affordable housing. Several members 
raised issues around the communication of changes to regeneration projects, such as 
the removal of affordable housing elements, being effectively communicated. This had 
not been raised in the audit report but would be shared with the Director of 
Regeneration.  
 
At the end of the debate, the committee agreed to request the appropriate scrutiny 
body review the report.   
 
RESOLVED: 

 
(i) THAT the Internal Audit Report on Nicholson Road be noted. 

 
(ii) THAT the committee request the report be drawn to the attention 

of the Policy and Scrutiny Committee for Neighbourhoods and 
Regeneration.   

 
(iii) THAT target dates be provided in relation to the actions relating to 

the audit so progress could be monitored.  
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https://www.iow.gov.uk/Meetings/committees/Audit%20Committee/20-5-19/Recordings/05-HighRiskNicolsonRd.mp3
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h
e 

in
it

ia
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ve
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ill
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ea
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u

d
in

g 
in
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ea
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d
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m
e.

 

•
 

C
o

st
s.

 

 If
 a

n
 a

p
p

ro
p

ri
at

e 
ap

p
ro

ve
d
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u

si
n

e
ss

 c
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e 
o

r 
eq

u
iv

al
en

t 
is

 
n

o
t 

in
 p

la
ce

 t
h

en
: 

 •
 

Th
e 

in
it

ia
ti

ve
 w

ill
 la

ck
 a

u
th

o
ri

ty
, s

p
ec

if
ic

al
ly

 it
 m

ay
 n

o
t 

b
e 

su
ff

ic
ie

n
tl

y 
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ea
r 

w
h

y 
it
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n

g 
p

ro
gr

e
ss

ed
. 

•
 

O
p

p
o

rt
u

n
it

ie
s 
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 s

u
p

p
o

rt
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h
e 

C
o

rp
o

ra
te

 P
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n
, 

o
rg

an
is

at
io

n
al

 o
b

je
ct

iv
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n

d
 t

h
e 

w
id

er
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eg
en

er
at

io
n
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te

gy
 m

ay
 h

av
e 

b
e

en
 m

is
se

d
. 

•
 

W
o

rk
 m

ay
 n

o
t 

b
e 

su
ff

ic
ie

n
tl

y 
fo

cu
ss

e
d

 o
n

 b
en

ef
it

s,
 

sp
ec

if
ic

al
ly
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cr

ea
se

d
 in

co
m

e.
 

 In
te

rn
al

 A
u

d
it

 w
ill

 r
e

vi
e

w
 t

h
e 

b
u

si
n

es
s 

ca
se

 a
n

d
 s

u
p

p
o

rt
in

g 
d

o
cu

m
en

ta
ti

o
n
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o

 c
o

n
fi

rm
 it

: 
 •
 

Su
p

p
o

rt
s 

an
d

 is
 in

 a
lig

n
m

en
t 

w
it

h
 t

h
e 

C
o

u
n

ci
l’s

 
C

o
rp

o
ra

te
 P

la
n

 a
n

d
 s

tr
at

eg
ic

 o
b

je
ct

iv
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. 

•
 

Li
n

ks
 t

o
 t

h
e 

o
ve

ra
rc

h
in

g 
R

eg
e

n
er

at
io

n
 S

tr
at

eg
y 

an
d

 
o

th
er
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le

m
en

ts
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f 
th

e 
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ge
n

e
ra

ti
o

n
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is
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n
. 

•
 

Se
ts

 o
u

t 
th

e 
b

en
e

fi
ts

, w
h

ic
h

 t
h

e 
in

it
ia

ti
ve

 w
ill

 r
ea

lis
e,

 
in

cl
u

d
in

g 
in

cr
ea

se
d

 in
co

m
e

 f
o

r 
th

e 
C

o
u

n
ci

l. 

•
 

H
ig

h
 le

ve
l m

ile
st

o
n

es
. 
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ve
l m
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n
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e 
b
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e

ss
 c
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e 
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u
p
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o
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y 
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ro
p

ri
at

e 
d

el
iv

er
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•
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o

st
s 
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o

t 
b

e 
u

n
d

er
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o
o

d
 o

r 
su

p
p

o
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ed
 b

y 
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b
u

st
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al

ys
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f 
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e
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 in

ve
st

m
en

t 
n

ee
d

ed
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n
d

 h
o

w
 t

h
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 w
ill

 
b

e 
fu

n
d

ed
. 

•
 

It
 m

ay
 n

o
t 

b
e 

cl
ea

r 
o

ve
r 

w
h

at
 t

im
e

fr
am

e 
th

e 
in

it
ia

ti
ve

 
w

ill
 d

el
iv

er
 it

s 
b

en
e

fi
ts

 a
n

d
 V

fM
 w

ill
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e 
m

o
re

 d
if

fi
cu

lt
 t

o
 

tr
ac

k/
ev

id
en

ce
. 

•
 

In
cl

u
d

es
 r

o
b

u
st

 a
n

d
 s

tr
e

ss
 t

e
st

ed
 e

st
im

at
e

s 
o

f 
co

st
s 

an
d

 
h

o
w

 t
h

es
e 

co
st

s 
w

ill
 b

e 
fu

n
d

e
d

. .
 

•
 

Th
e 

b
u

si
n

e
ss

 c
as

e 
is

 s
u

p
p

o
rt

ed
 b

y 
ap

p
ro

p
ri

at
e 

d
el

iv
er

y 
p

la
n

s.
 

 
  

2
 

D
e

liv
e

ry
 

D
el

iv
er

y 
p

la
n

s 
ar

e 
o

n
 t

ra
ck

 w
it

h
 p

ro
je

ct
io

n
s 

in
 t

h
e 

b
u

si
n

es
s 

ca
se

 c
o

n
ce

rn
in

g 
ti

m
es

ca
le

s,
 c

o
st

s 
an

d
 b

en
ef

it
s.

 
 C

h
an

ge
s 

to
 t

h
e 

b
u

si
n

e
ss

 c
as

e 
re

q
u

ir
ed

 d
u

ri
n

g 
th

e 
im

p
le

m
en

ta
ti

o
n

 p
h

as
e 

ar
e 

ap
p

ro
p

ri
at

el
y 

re
vi

ew
ed

 a
n

d
 

ap
p

ro
ve

d
 in

 li
n

e 
w

it
h
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h

e 
C

o
u

n
ci

l’s
 p

o
lic

y.
  

 If
 d

el
iv

er
y 

p
la

n
s 

ar
e 

n
o

t 
o

n
 t

ra
ck

 w
it

h
 p

ro
je

ct
io

n
s 

th
en

 t
h

e 
o

ri
gi

n
al

ly
 p

ro
je

ct
ed

 b
en

ef
it

s 
m

ay
 b

e 
in
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lid

at
ed

 o
r 

o
ve

rt
ak

en
 b

y 
ev

en
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 a
n

d
/o

r 
th

e 
in

it
ia

ti
ve

 w
ill

 b
e 

le
ss
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ke

ly
 t

o
 

d
el

iv
er
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s 

p
ro

je
ct

ed
 b

en
ef

it
s 

in
 a

 t
im

el
y 

m
an

n
er

. 
C

o
st

s 
ar

e 
lik

el
y 
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 in

cr
ea

se
 if

 d
el

ay
s 

ar
e 

in
cu

rr
ed

.  
C

h
an

ge
s 

ar
e 

n
o

t 
ap

p
ro

ve
d

 o
r 

ap
p

ro
p

ri
at

el
y 

re
vi

ew
ed

 le
ad

in
g 

to
 t

h
e 

in
it

ia
ti

ve
 

n
o

t 
ac

h
ie

vi
n

g 
in

te
n

d
ed

 b
en

e
fi

ts
.  
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n

 a
 s
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p

le
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is

 In
te

rn
al

 A
u

d
it

 w
ill

 r
e

vi
e

w
 d

el
iv

er
y 

p
la

n
s 

an
d
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u

p
p

o
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in
g 

ev
id

en
ce
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o

 c
o

n
fi

rm
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h
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h

e 
in

it
ia

ti
ve
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n
 

tr
ac
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 O
n

 a
 s

am
p

le
 b

as
is

, I
n

te
rn

al
 A

u
d

it
 w

ill
 r

e
vi

e
w

 p
ro

je
ct

 c
h

an
ge

 
re

q
u

es
ts

 f
o

r 
ap

p
ro

p
ri

at
e 

re
vi

e
w
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n

d
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p
p

ro
va

l. 

3
 

O
ve

rs
ig

h
t 

R
ep

o
rt

s 
se

tt
in

g 
o

u
t 

p
ro

gr
es

s 
ar

e 
p

ro
d

u
ce

d
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t 
ap

p
ro

p
ri

at
e 

in
te

rv
al

s,
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cl
u

d
in

g 
co

ve
ra

ge
 o

f 
ac

h
ie

ve
m

en
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/s
lip

p
ag

e,
 

ri
sk

s,
 m

it
ig

at
io

n
s 

co
st

s 
an

d
 c

h
an

ge
s.

 
 A

n
y 

ch
an

ge
s 

ar
e 

fo
rm

al
ly

 m
an

ag
ed

, s
p

ec
if

ic
al

ly
 r

e
ga

rd
in

g 
co

n
si

d
er

at
io

n
 o

f 
th

ei
r 

im
p
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t 

o
n

 t
h

e 
b

en
ef

it
s 

p
ro

je
ct

ed
 t

o
 b

e 
ac

h
ie

ve
d

 in
 t

h
e 

b
u

si
n

es
s 

ca
se

 o
r 

eq
u

iv
al

en
t.

 
 R

ep
o

rt
s 

ar
e 

co
n

si
d

er
ed

 b
y 

a 
fo

ru
m

 w
it

h
 a

p
p

ro
p

ri
at

e 
m

e
m

b
er

sh
ip

, w
h

ic
h

 m
e

et
s 
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gu
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rl

y.
 

Su
m

m
ar

y/
ex

ce
p

ti
o

n
 r

e
p

o
rt

in
g 
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 s

h
ar

ed
 w

it
h
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en
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r 
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en
t 

an
d

 m
em

b
er
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 If
 a

p
p

ro
p

ri
at

e 
re

p
o

rt
in

g 
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 n
o

t 
 p

ro
d

u
ce

d
, c

lo
se

ly
 m

an
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ed
 

b
y 

ap
p

ro
p

ri
at

e 
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ru
m

s 
an

d
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al

at
ed
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s 

n
ec

es
sa
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h
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: 
 •
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er
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rm

an
ce

 m
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o

t 
b

e 
m
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. 

•
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su

e
s 

m
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o
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b
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n
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d
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n
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•
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n

io
r 

m
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e

m
en

t 
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d
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e
m

b
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s 
m
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o
t 
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e 
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cu
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ie
w
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f 
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o
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ll 
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it
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ve
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e
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g.
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 c

h
an

ge
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o

t 
co

rr
e

ct
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 t
h

en
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p

ro
p

ri
at

e 
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ge

s 
m

ay
 b

e 
p

ro
gr
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d
, p

o
te

n
ti

al
ly
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lid
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in
g 
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e 
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st
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at
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n
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o
r 

p
ro

gr
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si
n

g 
th

e 
in

it
ia

ti
ve

. 

 In
te

rn
al

 A
u

d
it

 w
ill

 r
e

vi
e

w
: 

 •
 

R
ep

o
rt

in
g,

 t
o

 c
o

n
fi
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 it
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s 
o

u
t 
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e 
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y 
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n
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g 

h
o

w
 w
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h
e 
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ve
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 p
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•
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n
d
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n
d
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u
te

s 
fo

r 
re

le
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n
t 

fo
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m
s 
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 c

o
n
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th
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 t

h
e 

in
it
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ve
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u
ff

ic
ie

n
t 

o
ve
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h
t,

 in
cl

u
d
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g 
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m

m
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ce
p
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o

n
 r
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o
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in

g 
b

ei
n

g 
es
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d

 t
o
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r 

m
an
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en
t 
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d

 m
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s.
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te
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al
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u

d
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 w
ill
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ie
w

 d
o
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m

en
ta
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o

n
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o

ci
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ed
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it
h
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y 
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s 
to

 t
h

e 
o

ri
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n
al

 s
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p
e 

se
t 

o
u

t 
in

 t
h

e 
b

u
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n
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s 
p
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n
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o
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n
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h
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n

 c
o
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y 

m
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ag
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h
e 
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a
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u

d
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w
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W
e 

h
av
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u

n
d
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u
b
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o

 t
h
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o
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a

l c
o
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o
l 
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te

rn
al

 c
o

n
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o
l s
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te

m
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 n
o
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te
r 

h
o

w
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el
l 

d
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n
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n
d
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p

er
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ff
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d

 b
y 

in
h
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t 
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n
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h
e

se
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u

d
e 

th
e 

p
o
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f 

p
o

o
r 

ju
d

gm
en

t 
in

 d
ec
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io

n
-

m
ak

in
g,
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u

m
an

 e
rr

o
r,

 c
o

n
tr

o
l p

ro
ce
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e

s 
b

ei
n

g 

d
el
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er

at
el

y 
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u

m
ve

n
te

d
 b

y 
em

p
lo

ye
es

 a
n

d
 

o
th

er
s,

 m
an

ag
e

m
en

t 
o

ve
rr

id
in

g 
co

n
tr

o
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 a
n

d
 

th
e 

o
cc

u
rr

en
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 o
f 

u
n

fo
re

se
ea

b
le
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u
m
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an
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s.

 

 Fu
tu

re
 p

er
io

d
s 

 O
u

r 
as

se
ss

m
en

t 
o

f 
co

n
tr

o
ls

 is
 f

o
r 

th
e 

p
er

io
d

 s
p

ec
if

ie
d

 

o
n

ly
. H

is
to

ri
c 

ev
al

u
at

io
n

 o
f 

e
ff

ec
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ve
n

e
ss
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 n

o
t 
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le

va
n

t 

to
 f

u
tu

re
 p

er
io

d
s 

d
u

e 
to

 t
h

e 
ri
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h
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: 

 •
 

Th
e 

d
e

si
gn

 o
f 
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n

tr
o

ls
 m

ay
 b

e
co

m
e 

in
ad

eq
u

at
e 

b
ec

au
se

 o
f 

ch
an

ge
s 

in
 o

p
er

at
in

g 
en

vi
ro

n
m

en
t,

 la
w

, 
re

gu
la
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o

n
 o

r 
o

th
er

 c
h

an
ge

s;
 o

r 

•
 

Th
e 

d
eg

re
e 

o
f 
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m

p
lia

n
ce

 w
it

h
 p

o
lic

ie
s 

an
d

 
p
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ce

d
u
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s 
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 d
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te

. 
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a

n
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d
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e
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en
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s 
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o
n
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b
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o

 d
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o
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n
d
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in
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u

n
d
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o

f 

ri
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e
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te
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 c

o
n
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o
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n

d
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o
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an
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n
d

 f
o

r 
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e 
p
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n
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d
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et
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f 
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 f
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n

te
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d
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 s
h
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u
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o
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b
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u

b
st
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u
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 f
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r 
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e
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e

n
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b
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n
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 p
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h
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h
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 o
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d
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e
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y 
o

u
t 
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d
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o
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 d
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d

 t
o

w
ar
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s 
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f 
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q

u
e
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d
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o
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gu
la
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w
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er
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n
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u

d
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 p
ro
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d

u
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al

o
n

e,
 e

ve
n

 w
h

en
 c
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ed
 

o
u

t 
w

it
h
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u

e 
p
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n
al

 c
ar

e,
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 n
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t 
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d
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 b
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d
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b
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