
PAPER G
Purpose: For Information/Discussion 

Committee Policy and Scrutiny Committee for Adult Social Care 
and Health 
Date Monday 16th July 2018 

Title Community  Service Redesign Programme - Update 

Report of/to Nicola Longson, Programme Director, Isle of Wight Local 
Care System 

EXECUTIVE SUMMARY 

1. This report has been developed to provide the Committee with an update on
the work planned across the Island to develop Community Services across
health and Care.  The report will summarise the changes being proposed,
highlight the progress made to date, explain engagement to date and detail
future plans/timelines for implementation.

2. The officers will agree with the Committee the timings of future updates on
development of community services across the island.

BACKGROUND 

3. Following the development of the Local Care Board, to bring together all key
partners to unite efforts to improve the overall quality of health and social care
on the Isle of Wight, the Local Care Plan was developed.  This Plan prioritised
5 initiatives to enable the continued delivery of our new model of care,
ensuring personalised care is available closer to home.

4. The 5 Local Care Plan initiatives are Acute Service Redesign, Community
Service Redesign, Co-ordinated Access, Mental Health Recovery, and
Transforming Learning Disabilities.
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5. The Community Services Redesign initiative is the focus of the update at this
committee and is summarised in the presentation in Appendix 1.

6. The implementation of the changes will result in the delivery of an improved
model of care for the Island which is in line with the vision specified in the
Local Care Plan to provide person centred, co-ordinated health and social
care closer to home.

7. A copy of the Local Care Plan showing details of the vision can be accessed
through the following link Isle Of W ight Local Care Plan 2017 - 2021 DRAFT

STRATEGIC CONTEXT 

8. This work is aligned with the Isle of Wight Local Care System Local Care Plan
and the Isle of Wight Council Care Closer to Home strategy and plan.

CONSULTATION 

9. Consultation on development of Locality and Community services has been
underway for some time across the Isle of Wight.  Further plans around
ongoing consultation and engagement is included in the presentation for the
Committee in Appendix 1.

EQUALITY AND DIVERSITY 

10. As required Impact Assessments have been carried out for this work in
conjunction with the Isle of Wight Local Care System Quality Group.

RECOMMENDATION 

11. The committee is to receive an update on the planned work and agree a
suitable timetable for future updates to the committee.

APPENDICES ATTACHED 

12. Appendix 1 – Presentation slides to be used at the committee to update on
proposal, progress and next steps.

Contact Point:  

Nicola Longson, programme Director, Isle of Wight Local Care System 
 01983 552499
EMAIL : Nicola.Longson@iow.nhs.uk
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CAROL TOZER & BARBARA 
STUTTLE 

Director of Adult Social Care & 
Director of Nursing and Community 

Services 

CLLR CLAIRE MOSDELL 
Cabinet Member – Adult Social Care and Public 

Health 
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