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SUMMARY 
 
To consider an update on key significant issues relating to the delivery of services by 
the IW Clinical Commissioning Group. 
 
Service issues 
 

• Performance targets 
• Autism assessment & diagnostic service 
• Primary Care 7 day services 
• Winter Plan and current position 
• Acute Services redesign progress 
• Mental health blueprint (Appendix A) 
• Progress on Shackleton and Woodlands (Appendix B and C) 

 
Other issues 
 

• Financial performance 
• CCG Directions 
• Care and Health Information exechange 

 
 
Contact Point:- Helen Shields  e-mail - Helen.Shields@iow.nhs.uk 
 
 

 
HELEN SHIELDS 
CHIEF OFFICER 

IW CLINICAL COMMISSIONING GROUP 
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